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Madagascar – Background information 
 

Madagascar is the fourth largest island in the world 
and is separated from Mozambique on the African 
mainland by 400km.   
 
Madagascar is also one of the poorest countries in 
the world.  It is estimated that 70% of the rural 
population in Madagascar live on less than $1 a 
day.  Life expectancy is 54 years and more than 
one in ten children will die before the age of five.   
 
The Malagasy Government reports that only 27% 
of the population has safe water and 36% has 
adequate sanitation and while these figures are 
well below those given by the United Nations 
Development Programme even these are 
considered over-optimistic as they include broken 
water points and unsafe latrines. 
  
In reality some parts of the country have no 
sanitary facilities at all, particularly in the rural 
south where taboos mean that latrines are virtually 
unheard of. 
 

The capability of the Government, the small number of local non government organisations (NGOs) 
providing water and the even fewer number of organisations involved in sanitation and hygiene 
education, is far too small to address the country's huge need. However, there is now a positive 
government policy environment and water and sanitation have been prioritised in the Poverty 
Reduction Strategy Papers (the current plans that qualify governments for debt relief funds). 
 
WaterAid in Madagascar 
 
WaterAid opened an office in the capital Antananarivo and was officially registered as an international 
NGO in the country in 1999. Our work has quickly developed and we now have projects in four of 
Madagascar's six provinces, in both rural and urban areas.  
 
WaterAid works with five main partner organisations in Madagascar. Three are local NGOs with 12 
years experience in providing water supplies, through both gravity fed schemes and well construction. 
We have introduced sanitation and hygiene education to their work. By explaining the need for 
sanitation to villagers in the rural south where latrines were previously taboo, communities have 
accepted the idea. We also work with a fourth NGO to provide sanitation in urban areas. We are 
training these partners, helping to develop their skills and encouraging them to grow. 
 
WaterAid is also forming links and networks with the main organisations that have similar aims across 
the country at local and national levels to feed into wider policy debates. We are raising 
awareness about the need for integrated projects so that hygiene education and sanitation are seen 
as equally important as safe water. 
 
WaterAid’s prominent position as the first international NGO in Madagascar has enabled us to gain 
the support of international agencies and the government. We are now also researching the economic 
and social costs of the lack of sanitation and are helping the Madagascan Government develop a 
national sanitation policy. This work is a key part of the wider international water, sanitation and 
hygiene education (WASH) campaign pushing for water, sanitation and hygiene for all. 

Madagascar: WaterAid / Jeremy Horner 
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The Project’s Implementing Partner - SAF/FJKM   
 
In every country where it funds water, sanitation and hygiene promotion projects WaterAid works with 
local partner organisations. These local partners, usually non-governmental organisations or local 
government departments and sometimes private companies, provide the support to communities, 
enabling them to operate and maintain their water and sanitation supplies and undertake the direct 
day-to-day management and implementation of the projects. 
In return WaterAid offers its partners financial support, training and technical advice as well as 
assistance with planning, budgeting and institutional development. In this way WaterAid helps to 
develop organisations which in turn help more poor people gain access to safe water and sanitation. 
 
In this project, WaterAid’s implementation partner is SAF/FJKM which stands for Sampan’Asa 
Fampandrosoana/Fiangonan’i Jesosy Kristy eto Madagasikara. This is the development arm of a 
protestant church implementing safe water, effective sanitation and hygiene promotion projects in 
Madagascar. 
 
WaterAid’s partners are recognised and respected locally. They have a wealth of essential skills and 
knowledge, ranging from speaking local languages and knowing local customs to understanding how 
the government functions. They have well established relationships with local leaders and strong links 
with the community, enabling them to quickly gain people’s trust and confidence. By working through 
partner organisations WaterAid is able to operate more cost effectively than it could alone, reaching 
those most in need in the most effective way. 
 
SAF/FJKM  Rural Water and Sanitation project in Betafo/Faratsiho,Vakinakaratra 
 
This is a one year project which will run from April 2006 to April 2007.   This project will apply 
WaterAid’s integrated approach combining water, sanitation and hygiene education activities to 
maximise the impact of the project on the benefiting community.   Work will take place in 11 villages in 
one of the communes of the Betafo and Faratsiho district.   These districts are located in the 
Vakinankaratra region, situated in the Antananarivo Province as shown on the map below. 
 
Project Location: 
 
The targeted commune has 1150 inhabitants living in 
five subcommunes (Soafierenenana, Fiadanana, 
Morarano, Miaripenoarivo and Miadamandroso).  52% 
of the population is female (598) with the project 
focusing on the most marginalized and vulnerable 
members of the community including single female 
headed households. 10% of the population is under 
the age of five years old.  Many of the poorest families 
in the area are employed as agricultural laborers by 
the more wealthy families.  The incidence of diarrhoea 
in the commune is high, particularly in the rainy 
season which runs from December to March.  
Currently the water used by the inhabitants of this 
commune, comes from either a nearby irrigation canal 
or from distant streams.   Erosion is a particular 
problem in this area.  Water has already been 
identified as a need in the Commune development 
Plans. 
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Objectives: 
 
The overall aim of this project is to provide 1,150 people with access to clean water and 660 people 
with access to sanitation by the end of March 2007. 
This is to be achieved by improving the targeted communities’ access to safe water and sanitation, 
and by promoting sanitation and hygiene activities within the community.   Furthermore, work will 
focus on building the community’s capacity to assure the sustainability of the new facilities and newly 
adopted hygiene practices.   The project will also aim to support the Commune authority and the 
targeted communities to access relevant information to improve decision-making in relation to water 
and sanitation activities. 
Furthermore, a crucial element which is key to the success and sustainability of all WaterAid’s project 
is the focus on the transfer of skills from WaterAid and the implementing partner to the beneficiaries 
by ensuring that the community participate in the conception, implementation and continuity of the 
project.   Involving the beneficiaries at every stage of the project is vital to generate a sense of 
ownership of the project within the community, as they are the ones planning, building the facilities 
and maintaining them in the long-term. 
 
Outputs: 
 
Water Supply: 

- One gravity system will be set up. In hilly areas, water 
can be piped down to communities from higher water 
sources through gravity-fed schemes. A spring or 
small unpolluted stream is tapped, dammed and 
protected at its source before being piped down to 
storage tanks in villages. Distribution pipes then feed 
protected tapstands (as pictured on the right) allowing 
people to draw water close to their homes.   This 
method avoids the potential mechanical problems of 
pumps, but still needs careful maintenance to keep the 
water clean.  

- Once a tapstand is installed a final water quality test is 
done before the tap is made operational.  WaterAid will 
therefore build the capacity of the implementing partner, 
SAF/FJKM, to carry out water quality analyses. 

- Ensure one protected water source conforming to 
environmental standards is available. 

- Facilitate the setting up of one water committee.  A 
water committee is a group of individuals who are 
appointed by their community to manage the project 
and accounts, overseeing the day-to-day maintenance 
of the waterpoints. They will receive training from WaterAid and SAF/FJKM so that they 
are equipped to run the projects in the long term and therefore ensure the sustainability of 
the water facilities. Through the leadership of the water committee, the community 
members will be responsible for the regular maintenance and servicing of their water 
facilities, including ensuring the tapstands are kept clean and in working order. 

- Local technicians will also be trained in maintenance and repair of the water systems, to 
guarantee the knowledge of keeping the waterpoints functioning is available within the 
community. 

 
 
 
 
 

Madagascar: Brent Stirton 
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Sanitation: 
- Ensure the construction of 110 traditional pit latines (as pictured below). 

Poor sanitation within a community usually equates with bad health. Bacteria, viruses and 
parasites found in human waste are responsible for the transmission of cholera, typhoid 
and other infectious diseases that kill millions of people every year. Yet, basic latrines 
combined with knowledge and understanding about the connection between hygiene and 
diseases can save lives, so much so, that Mahatma Gandhi once said, “Sanitation is more 
important than independence.” 
WaterAid, through SAF/FJKM will help the targeted communities in this project to plan and 
construct hygienic latrines. WaterAid uses technologies that are low-cost and appropriate 
to local financial and geographical conditions.   The types used in this project location are 
traditional pit latrines as pictured and described below. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Hygiene Education: 
- Raising the awareness and promoting key hygiene messages and practices.  This will 

include practicing handwashing at critical times, such as after using a latrine or before 
cooking, and best practice in using a latrine. 

- Hygiene education will be carried out in schools, churches and market places to maximise 
the spread of these messages and safe practices across the community. 

- Specific community members will be responsible for acting as animators and key hygiene 
promoters to form the driving force behind promoting better health within the community. 

 
Capacity Building: 

- The project will strengthen the community’s negotiation skills when communicating with 
the local authorities about issues relating to water and sanitation. 

- Build the capacity of the various stakeholders involved in the existing legal framework for 
the water and sanitation sector.   WaterAid Madagascar will work with SAF/FJKM on their 
already solid financial management systems to increase their ability to attract funding from 
various sources.   The local government is also a stakeholder and WaterAid Madagascar 
aims to build their capacity to monitor water and sanitation (watsan) coverage rates and 
deliver watsan facilities themselves. 

- Build the capacity of SAF/FJKM in health and safety regulations. 
- Pilot the capacity building of water resource management in one of the targeted 

communities, including water source protection, tree planting and water quality testing. 
- Take initial steps in working on the Millenium Development Goals (MDGs) at the local 

level in the targeted commune.  Between now and 2010, WaterAid Madagascar aims to 
contribute to the realisation of the MDGs by enabling 94,500 new beneficiaries to have 
access to safe water, and 94,500 new beneficiaries to have access to sanitation and 
hygiene education. 

Taomasina Madagascar: WaterAid / Jane Scobie 

Latrines: 
 
The main criteria of pit latrines are that the pit should 
be at least three metres deep and completely above 
the water table.   A concrete latrine slab or Sanplat 
(see left picture), which should be strong and easy to 
clean is made by local workers and positioned to cover 
the pit.  A superstructure made of local materials is 
then built to provide privacy. 
 
These latrines enable people to dispose of human 
waste safely, helping to improve the health of the 
community and reduce the incidence of water-related 
diseases. 
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A voice from the field 
 

Marovary, 60 years old, pictured in front of her newly 
improved pit latrine with her grandchildren: 
 
« Now we have healthy surroundings.  Before we felt 
so bad with the smelly toilet so close to our homes 
and we had a lot of diarrhoea.  We feel comfortable 
now and I am happy. 
 
We have been taught about good hygiene in my 
home.  I was told to go use the toilet and keep the 
house, the environment and toilet clean.  I teach this 
to my grandchildren ». 
 
 

rAzAlpin.org’s generous contribution to this project will go a very long way towards helping WaterAid 
and its partner SAF/FJKM in providing more people like Marovary and her grandchildren (see above) 
with a lasting supply of clean water, sanitation and hygiene education.  rAzAlpin.org will be helping 
WaterAid achieve the following: 
 

�  1150 people will benefit from access to clean water 
�  660 people will benefit from access to sanitation and health education 

 
The benefits of these services extend way beyond the improvements to health and reduction in time 
spent collecting water.   These changes will also result in improvements in education and income.  
The hours that women and children spent collecting water will be able to be spent differently: children 
will be able to go to school or even play, whilst women will have more time to work to earn money and 
spend some valuable time with their families. 
 

On behalf of WaterAid, project partner SAF/FJKM and the benefiting communities of this 
project, thank you very much for your support in transforming the lives of so many people by 

helping them gain access to clean water, sanitation and hygiene education. 
 

Taomasina, Madagascar: WaterAid / Jane Scobie  


